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1. Ieas 1 061acTh npumenenusn Moauruku

1.1.  Ilomatuka 1O ycToMuMBOMY pasBuTHIO (nanee - «[lomuTHKa») ompemenseT
OCHOBHBIC IOAXOIBI M IPHHLKIBI KOMIAHWH, HANpaBJICHHBIE Ha CO3JAHUE NOITOCPOYHOH
LUEHHOCTH [UIss KJIMEHTOB, COTPYJHHKOB, IIAPTHEPOB, MECTHBIX COOOIIECTB M  BCEX
3aMHTEPECOBaHHBIX CTOPOH. ['maBHas wuens I[lomuTuke - HOCTHOXKEHME OanaHca MeEXIy
OKOHOMHUYECKOH 3 (PEKTHBHOCTHIO, MHHHMH3AUUEN  OKOJIOTHYECKOrO  BO3ICHCTBHS W
YBCIIHYCHHEM II0JI0XKHUTENBHOTO COLMATIBHOTO 3 peKTa.

1.2, Tlomuthka sBISETCS HEOTHEMIIEMOM YaCTBIO NEATENBHOCTH M HANpaBIeHA Ha
peanH3alMio KIIOYEBBIX 3a/aY: COBEPIICHCTBOBAHHE KOPIIOPATUBHOIO YIPABIECHHS U
JOCTHIKEHHE SKOJIOTHYECKUX M COLMATBHBIX IIEIEH.

1.3.  OCHOBHBIMH CTpaTeruyecKuMH 3anayamMu [IOTHUTUKY SBISIOTCS:

1.3.1. Cosmanwe xoM(pOpTHOH M OE30IACHOW TOPOACKOM Ccpeibl, ConeiicTBHE
COLHANIEHO-3KOHOMHYECKOMY PA3BHTHIO PETHOHA.

1.3.2. CobmrozneHue npas 4eIoBeKa i pa3BUTHE MPUHIIUIIOB HHKIIO3UBHOCTH.

1.3.3. Coznanue koMpOPTHEIX YCIOBH Tpyna i GIAroNnoNyYrs COTPYIHUKOB.

1.3.4. CHrKeHHe HETATHBHOTO BO3JEHCTBUS HA OKPYIKAMOILYIO CPEeIy M PalHOHAILHOE
UCIIOJIb30BaHKIE IPUPOIHBIX PECYPCOB.

1.3.5. VkpenieHue NpUHIHUIIOB IPO3PAYHOTO M 3TUYHOTO BEICHUS OU3Heca.

1.4.  TlonmuTuka sBisleTCA IMyONHYHBIM JTOKYMEHTOM, JOCTYIHBIM IUISI O3HAKOMJICHUSI
BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMEH.

1.5. Ilomuruka paspaboTaHa B COOTBETCTBHH C HOPMAaMH 3aKOHOIATENHCTBA
Poccuiickoit  Depepauun, MeXIyHAPOIHBIME —CTaHAApPTAMH  YCTOMYMBOTO pA3BHTHS U
BHYTPEHHUMU TPeOOBAHUAMHU KOMIIAHHH.

1.6.  JlesTenbHOCTE KOMIAHHH B paMKaX YCTOMYMBOrO Da3BHTHsS HHTEIPHPOBAHA B
CTPaTeruro pasBUTUS KOMIIAHWH W HalpaBlieHa HA NOBHINICHHE 3Q(EKTHBHOCTH, YKpEILICHHE
KOHKYPEHTHBIX IPEUMYLIECTB U JOCTUKEHUE TOJTOCPOYHOM YCTOMYMBOCTH.

1.7 Bce BHyTpeHHHE JTOKYMEHTHI KOMIIAHHHU, IPUHAMAEMBIE B PA3BUTHE HACTOSIICH
IHonuTHukH, 06s13aHBI COOTBETCTBOBATE €& IPUHIAIIAM.



2, IIpuaouns! peanuzanuu HoauTuku

2.1.  KowmmaHusi OCHOBBIBAE€T CBOIO JIEATENBHOCTH Ha COONIONCHHM BBICOKUX
CTaHJAapTOB U MPUHIHUIIOB OTBETCTBEHHOTO BeIeHUSI Ou3Heca. MBI yBEpEeHBI, YTO MMEHHO 3TO
(GopMHpPYET OCHOBY IJIsl JOCTHIKEHHS BBICOKHX pE3YJIbTATOB pabOThI, YIOBJIETBOPEHHOCTH
KJIMEHTOB U MapPTHEPOB, a TAKXKE MOTHBAIIMH COTPYIHUKOB.

2.1.1. CoOmromeHue meMOBOM OTUKM U pPaBHOIPABHOE OTHOIIEHHE KO BCEM
3aMHTEPECOBAHHBIM CTOPOHAM.

2.1.2. OTKpBITOCTh M IPO3PAYHOCTH B JEATEIBHOCTH KOMIIAHHHU, IOCTYIHOCTBH JMJISI
JQUAIIOra U B3aMOJCHCTBHUSL.

2.1.3. CrpemiieHre K IPUMEHEHUIO JIyUIINX IPAKTHK KOPIIOPATUBHOTO YIIPABICHHUS.

2.1.4. Cobmonenue TpeOOBaHUM 3aKOHOAATEIHCTRA.

2.1.5. PerynspHoe uH)OpMHpOBAaHME O JOCTHIKCHHSIX KOMIIAHHM B 00JIacTu
YCTOHYUBOTO Pa3BUTHSL.

2.2. llonuTHMka YCTOHYHMBOTO pAa3BHTUS PpEATU3YETCS CHUCTEMHO, C JONTOCPOYHOM
NIEPCIIEKTUBOM U aKTUBHBIM BOBJICYCHUEM BCEX 3aUHTEPECOBAHHBIX CTOPOH.

3, IIpuopuTeTHBIE HATIPABICHUS

3.1. CouuajdbHbIH ACEKT

3.1.1. 3a6ora o coTpyIHHKAX:

— ObecrieyeHne paBHBIX BO3MOXHOCTEH [UISI BCEX COTPYIHUKOB, HCKIIIOUYEHUE
JIMCKPUMUHAIIIH.

- Cozpanne KOM(POPTHBIX U O€30IIaCHBIX YCIOBUU TPyAa.

— [Tonnepxka mnpoecCHOHANBHOIO U JHYHOIO pa3BUTUSL Uepe3 o6yquHe U
IOBBIIIICHUE KBATUPUKAUY.

- 3a00Ta 0 30POBhE U OIArOMOIYYUH COTPYIHUKOB, penocTtasnenue JMC.

3.1.2. Pa3BuTHE MeCTHBIX COO0IIECTB:

- Peanmu3zanuss  couManmpHBIX ~ IPOrpamMM,  HANpaBICHHBIX HA  MOJICPXKKY
o0pa3oBaHus, KyIbTYPHI U CIIOPTA.

— [TocTOSHHBINA OUAOT ¢ MECTHBIMH COOOINECTBAMHE IS YIyULISHUS KOM(OPTHOH
CpeIbl ropojia U Kpasl.

— PasBuTHe 001IECTBEHHBIX POCTPAHCTB JJISI IOBBIIICHUS KAueCTBA JKU3HU.

3.1.3. Co3panue koMpOPTHOI rOPOJACKOH CpeabI:

= [lpoekTHpoBaHHE  XKHUJIBIX  KOMIUIEKCOB,  OTBEYAIOUIMX  COBPEMEHHBIM
TpeOoBaHUsIM KOMPOPTA U JOCTYITHOCTH.

- WuTerpanus 0e30apbepHOM Cpebl ¥ IPUHIMIIOB HHKIIO3UBHOCTH.

— VYyacTre B pPa3BHTHUU COLHAIBHOM HMHQPACTPYKTYpHI: INKOJ, NETCKHX CaJlOB,
MEIULUHCKUAX YUPEKICHUH.

3.2. JKoJOrdYecKuil acrexKT

3.2.1. PauuMoHaJIbHOE HCIOJIB30BAHUE PECYPCOB, MUHUMM3ALMA OTXOJOB U BHEIPEHUE
UX [1epepadoTKy B CIIEIUATU3UPOBAHHBIX CEPBUCAX.

3.2.2. TloBbimenue 3HeprodpPEeKTHBHOCTH OOBEKTOB KOMIIAHUHU, HCIIOIH30BAHHUE
COBPEMEHHBIX TEXHOJIOTUM JUISI YMEHBIIEHHUS SKOJOTHYECKOro ClIe/a.

3.2.3. CoxpaHeHHE ¥ BOCCTAHOBIICHHE 3€JIEHBIX 30H, O3CJICHEHHE TEPPUTOPUIA
3aCTPOMKH, BBICAJKA KPYITHOMEPHBIX JIEPEBLEB

3.2.4. DKOJIOTMYECKOE MPOCBEUICHHE M NMOIACPIKKA 3KOJIOIMUYECKUX MHULUATUB CpeIH
YKUTEJIEH ¥ COTPYIHUKOB.

3.2.5. Co3panue uHQPacTPyKTYpHl AJISI pa3ebHOT0 cObopa Mycopa.

3.3,  DTu4HOe BeAeHHe OU3HEcA

3.3.1. IIpo3padyHOCTF M OTKPBITOCTH B [EATEIBHOCTH KOMIIAHUHU, PEryJIsIpHOE
B3aUMOJICHCTBHUE C KIMEHTAMH U IaPTHEPAMH.



3.3.2. Cobmonenue Konexca KOpIOpPaTHBHOM STHKH, IPEIOTBPAIIECHUE KOPPYIILHUU M
KOH(JIMKTOB HHTEPECOB.

3.3.3. IlocTOsSHHOE COBEpIIEHCTBOBAHUE CHCTEMBI YIPABICHHS K KOPIOPATHBHBIX
CTaHIApTOB.

3.3.4. Ctporoe coOmoneHre HoOpM 3aKoHonaTenbcTBa Poccuiickoit emeparivu.

4. Mounuropunr

4.1.  Kommasus ocymecTBIISET peryJIsipHbIH KOHTPOJIb peanu3anun [1omuTHKH.
42. Kommanuss CTpeMHUTCS K IOCTOSHHOMY COBEPIICHCTBOBAHHIO IIPOLECCOB
YCTOHYHMBOTO Pa3BUTHUs, OCHOBBIBASICH Ha OOPATHOH CBSI3Y M JIYUIIHX OTPACIEBBIX PAKTHKAX.

Hacrosmas  Ilonutuka — sBsleTCsl  OCHOBOM Ui JAIBHEHWINEro  pa3BHTHUS
000 «C3 «"onal'eolIpom» Kak cCOLMATBHO OTBETCTBEHHOM M 3KOJOTUYECKH OPHEHTHPOBAHHON
KOMIIaHWH, YKPEIUIAIOUIed CBOM IMO3UIMHK HA PBIHKE HEIBMIXKMMOCTH W BHOCSIIEH BKIAH B
yIIydIIeHUe KayecTBa XKU3HU ropoaa YuTel u 3a0alkaabCKOTo Kpast.



